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Managing Equality and Diversity* 
 
Learning objectives 
 
By the end the programme you will be able to: 
 
communicate upon equality and diversity issues in an informed and positive 

fashion; 
use knowledge/awareness of equalities and diversity issues to manage your teams 

and services in more effective ways; 
prioritise and plan action to ensure your service works to the Law and meets  policy 

objectives.  
 
Programme 
 
0915   Welcome and coffee 
0930               Introductions and Course Objectives 
 
  What does equalities and diversity mean to you? 
  Exercise 
 
                       Quiz  – Equalities legislation  
 
   Organisational policy context 
 

being proactive 
consultation 
positive action 
equality monitoring 
promoting equality and diversity 
reviewing and reporting 
roles and responsibilities 

 
                       Lunch 
 
                       Re-energiser 
 
  Quiz – local community and workforce diversity 
   
   Good practice Case studies  
     
                       Review and action plans 
1630               Evaluation and close  
 
* an abridged half day programme can be run for staff groups or teams.  

 


