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Managing Organisational Change

Course Objectives
By the end of the course you will:

understand different approaches to the change process;

understand how to make the business case for change;

be able to plan organisational responses to change;

understand the people aspects of change and how to make useful interventions;

have considered the holistic management of change including structure,
process, communication, culture and people;

have developed action plans to manage forthcoming organisational change.
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